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Healthcare Regulatory
Transformation in Singapore

Mr CHAN Weng Chee
Deputy Director (Health Information Protection Office),
Health Regulation Group, Ministry of Health, Singapore
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Fun Facts about Singapore
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How Singapore’s Healthcare System is Organised
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Our Healthcare Family is Alighed to a Shared Vision

mOH’s Vision \

Championing a healthy nation with our people —
to live well, live long, and with peace of mind

MOH’s Mission
* Promote Good Health and reduce illness

* Ensure access to good and affordable
healthcare

KPursue Medical Excellence
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We set out to understand if we are future-ready as health
regulators by understanding our current context.

Singapore’s Healthcare Regulatory Landscape is
currently segregated into Three Domains

Health Services
& Data

NG

MINISTRY OF HEALTH

To safeguard and improve the
safety and welfare of the
public in our evolving
healthcare landscape,
through an effective and
efficient regulatory regime for
health services & data

Health
Products

\\/
{ HSA

To ensure standards of safety,
quality and efficacy
throughout the product life
cycle are met.

Health
Professionals

To uphold standards on
professional conduct and
ethics, supported by the
Secretariat of Healthcare
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Several emerging areas of concern warranted a relook at how
Singapore organises our healthcare regulatory functions
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New & emerging Shift from hospital Fragmentation in
health tech and based care to healthcare
service models community regulations

Need to ensure

efficiency when
managing cross

cutting health
regulatory issues

Need to recruit, retain and attract future-
ready health regulatory talent




Our Vision: “One-Stop” Centre of Regulatory Excellence

O Greater policy & operational alignment across

regulatory domains.

v Our Stakeholders

Single regulatory touch point for our stakeholders

(e.g. licensees, citizens)

v Our Partners

Single touchpoint for our partners (i.e. other
Government agencies & Statutory Boards) for health

regulatory matters.

v Our People

Greater opportunities to take on new roles, develop
new skills and access a wider range of resources for
professional growth and career progression as
regulatory specialists and leaders.
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Transforming Singapore’s Health Regulatory Ecosystem

a To ensure our healthcare system progresses in tandem with technological
advancements and to better serve our populations’ evolving health needs,
regulators need to:

i Be premise-neutral and more Safeguard Protect and govern genetic data

ice- i and Protect . :
the box service-centric Protect against overcharging

Sandboxes to support safe and Review and Change to better embrace new

SOUAN innovative pilots SULELEEEES technologies — Al , Cellular Therapies

Experiment

Enable safe & secure data sharing Future Resilient and Future-Ready — “One-

Proof stop” Regulatory Hub

Create

Bridges Collaborate with partners and

stakeholders o ) el
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Collective Approach towards Transforming Regulation
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There is no one-size-fits-all solution to regulating
healthcare

Always be agile and be prepared for change as the
healthcare landscape will continue to evolve at a rapid
pace

It is important to continue engaging and collaborating
with various stakeholders to co-create policies,

regulations and tools while safeguarding patient safety and Healthcare
welfare

Institutions &
International Professionals
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IS hard at first,
messy in the middle
and gorgeous at

the end.
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~Robin Sharma



Thank you

Contactus
Mr Chan Weng Chee
CHAN_Weng_Chee@moh.gov.sg
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