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GISA Campania: old and new 

tools to Support official controls



The Regional Health Authority has created an Information System for the management of official

controls, called GISA, giving standard methods of execution of Official Control.

GISA Campania Official Controls System



ISO 9001:2015

The official control falls within the Deming cycle
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Programming – (Plan)

Management of  official controls

Record inspection outcomes 

Activity reporting

Do food sampling in cooperation with other 

incoming and outgoing information systems

Real-time reporting and detailed database for 

prevention, monitoring and control

Law Enforcement and other Control Authorities

Sanctions and Register of  Violators

Manage Alerts

GISA Official Controls System: both for central than local level



Identify Competent Authority

FBO data sheet

Identify human resources

Program Official Control



Data sheet of FBO

MASTERLIST

FBO data sheet



Project RAC - Rating Audit Control 2

In collaboration with the Organisation for Economic Co-operation and Development OECD

The categorization of  the facilities is done by applying static and dynamic criteria along different checklist

• a first phase, based on static criteria, useful for defining a preliminary or default categorization

• a second phase, based on dynamic and technical criteria, useful for defining a final categorization

Risk category facilities 



Project RAC - Rating Audit Control 2

A - Type of  production (as per master list)

B - Production entity

C - Marketing area (local, regional, national, export)

D - Proceedings adopted during official control

E - Structural and production characteristics + SPECIAL PART

risk category facilities = [(A+B) x 0.3] + (C x 0.1) + [(D + E) x 0.4] 

Risk category facilities 



Population Companies Present In The Territory

Risk-based Planning Criteria 
Sampling 

Plan OC

Program OC



Identify Human resources to Program workload and 

activities carried out in the Local Health Authority

Identify human resources



Human resources:

UIP= Individual unit of  performance

Employment contract: 38h/week – about 2000h/year

Historical data analysis allows for a reasonable estimate of 1,454 hours as the average number of hours actually

worked;

Basic unit of measurement for quantifying the official control: 4h/inspection = 1 UIP

1454/4=364 UIP per year



UPS= Structure unit of  performance

The performance units of a structure are the sum of the

individual performance units of the officials belonging to

the structure, divided by two



Program OC

Procedures



GISA CAMPANIA Activity Reporting



▪ The GISA CAMPANIA information system has been rated by other Italian regions as “best practice”; 

▪ The Ministry of  Health, during audits activities performed on the Regional Health Authority and on the 

Local Health Authorities Campania, was able to verify the high levels of  innovation of  GISA CAMPANIA



Regione Campania 



▪ GISA Campania is an Open Source

software ecosystem, owned by the 

Campania Region, available for free 

REUSE for the Public Administration. As 

scheduled through the AGID Guidelines 

for the Acquisition and Reuse of  Software, 

pursuant to the art. 69 of  the Digital 

Administration Code (CAD).

https://developers.italia.it/it/software.html 

GISA CAMPANIA

https://developers.italia.it/it/software.html


▪ Guarantee proportionality and transparency

▪ Reaching FBO that have evaded risk analysis;

▪ Reaching FBO never controlled

▪ Making sampling more effective

GISA CAMPANIA

New Challanges?                    New tools!

▪ In 2019, the Campania region has started the 

Rating Audit Control (RAC 1)

▪ RAC 2 - the categorization model was tested and 

a new scoring model defined

▪ RAC 3 Virtual Assistant 



GISA CAMPANIA

New tools

This tool integrates with:

▪ the regional monitoring plan, 

▪ FBO data sheet, 

▪ past sampling and inspection 

results, 

▪ risk classification, 

▪ historical business compliance 

records.

The model aids in selecting companies for inspection

by providing a decision-making process based on

evidence and up-to-date data.

It enables

• the identification of businesses that have never

been sampled

• helps avoid repeated inspections of the same

companies

• ensures an even and proportional distribution of

inspections.



GISA CAMPANIA
The tool will indicate the companies to be inspected in relation 

to:

• Unprofiled businesses

• food matrix sampling required

• FBO Risk rank 

• Number of  previous control

• Number of  Non compliance

• Number of  sanctions imposed

• Number of  seizures

• Follow up



GISA CAMPANIA
The tool will indicate the companies to be inspected in relation to:

• Does not replace the inspector

• Supports only the decision-making process by providing relevant information for control

• Enables more strategic and transparent use of  resources

• Allows for an accurate risk analysis approach

• Contributes to greater inspection efficiency

• Reduces the burden on businesses

• Enhances food safety



Thank you for your attention
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